ABOUT THE TRAINING
COURSE

Maximise team dynamics for
enhanced productivity and effective
collaboration. Our training program
harnesses individual strengths to build
a unified, high-performing team that
achieves exceptional results. We
evaluate key areas such as trust,
conflict, accountability, commitment,
and results. Leveraging insights from
participants' DiSC assessment, we
facilitate discussions that explore the
influence of their DiSC style on conflict
perception and resolution, fostering
open and enriching conversations for
better outcomes.

BUILDING COHESIVE
ACCOUNTABLE TEAMS g

OBJECTIVES:

e Learn the essential techniques to
cultivate vulnerability-based trust.
Master the art of engaging in
constructive and productive
conflict.

Strengthen the team's commitment
and foster mutual accountability
for effective decision-making.

Learn how to drive collective
achievements and attain shared
results.

COURSE HIGHLIGHTS:

This course can be adapted to align
with your organisation’s strategic goals
and can be facilitated in-house or off-
site as a team-building retreat.

MORPHOSIS

EMPOWERING GROWTH



